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ADAM HANSEN BRITTON

Director | Project Management Consultancy
QBCC Licensed Builder — Project Management Services
Member — Australian Institute Project Management

PROFESSIONAL SUMMARY

Experienced infrastructure and development professional with over 25 years’ experience delivering
complex public and private sector projects.

Founder and Director of Britton Project Services, specialising in end-to-end project leadership including
strategy, feasibility, procurement, design management, and construction delivery. Proven track record
managing multi-disciplinary teams and delivering community, civic, and infrastructure projects up to
$40M+,

Strong expertise in local government environments, stakeholder engagement, and navigating statutory
approvals, with a focus on achieving practical, commercially sound outcomes.

End-to-End Project Management
Procurement Strategy & Contractor
Engagement

Contract Administration

Design Management & Coordination
Statutory Approvals & Planning

CORE CAPABILITIES SECTOR EXPERIENCE
o Project Strategy & Business Case Civic & Community Infrastructure
Development Mixed-Use & Commercial Development

Waste & Resource Recovery Facilities
Transport & Civil Infrastructure (Roads,
Bridges, Drainage)

Coastal & Marine Structures

Flood Mitigation & Environmental Projects
Water & Wastewater Infrastructure

Stakeholder & Government Interface

Risk Management & Commercial Advisory
Capital Works Program Delivery
Infrastructure & Community Asset
Development

PROFESSIONAL EXPERIENCE

Director

Britton Project Services Pty Ltd

April 2023 - Present

Founder and Director of a specialist project management consultancy delivering tailored services to
local government and private sector clients across Queensland and regional Australia.

Key Responsibilities:

Lead project strategy, feasibility, and delivery from concept through to completion
Advise clients on procurement models, risk allocation, and commercial structuring
Manage multidisciplinary consultant teams and contractor interfaces

Oversee statutory approvals and stakeholder engagement processes

Provide governance, reporting, and funding support (State & Commonwealth programs)

@ Web: brittonprojectservices.com.au
@ Address: PO Box 1042, Noosaville Qld 4566

D Phone: 0478 002 572

B Email: adam@brittonprojectservices.com.au
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PROJECT SERVICES

Selected Projects:
o Noosa Heads Surf Life Saving Club Redevelopment — Project Management of planning & design.
Eventual redevelopment cost $40M. In progress.
» Boulia Community Hub- Full project management of planning, design, and delivery - $12.5M. In
progress.
« Barcaldine Tree of Knowledge — Heritage conservation management planning
« Barcaldine 50 lot subdivision planning & design. In progress.
e Cherbourg Aboriginal Shire Council
= Waste Recycling Facility Upgrade ($3.8M)
= Cultural Pathway & Pedestrian Bridges ($3M). Complete
« Norfolk Island Regional Council
= Sewerage Treatment Plant Upgrade planning & design. Complete.
= Resource Recovery Centre Upgrades planning & design. Complete.
« Noosa Tigers AFC Sport Lighting Upgrade. Complete.
o 61-64 Nicklin Way Medical Centre tender preparation for Look Commercial Constructions. $10M.
Complete.
o Multiple feasibility studies, asset audits, and private development advisory projects.

Special Projects Manager / Project Delivery Coordinator
Noosa Council
2014 - 2023
Senior leadership role responsible for delivery of complex infrastructure projects and coordination of
Council’s capital works program.
Key Achievements:
o Managed concurrent strategic projects across transport, civil, and community infrastructure
o Led development of elements of the Noosa Transport Strategy in collaboration with State

Government
« Provided high-level advisory input on infrastructure planning and delivery
Major Projects:
» Rufous Street Precinct ($14M) — Mixed-use development including roads, services, and public
realm

Garth Prowd Bridge Rehabilitation ($3.5M) - Investigation and design of 70m bridge upgrade
Park Road Boardwalk ($7.5M) — 430m boardwalk with complex coastal stabilisation.

Munna Point Bridge ($3M) — Rehabilitation works.

Flood Mitigation Projects (Multiple, ~$3M total) — Land resumption, modelling, and delivery
Noosa Landfill Upgrades ($1M) — Environmental infrastructure improvements

Project Coordinator
Sunshine Coast Regional Council
2011-2013
Delivered civil and environmental infrastructure projects across the region.
Key Projects:
 Pickering Bridge Replacement ($4M)
» Maroochy Foreshore Sand Pipeline & Beach Renourishment ($2M)
e Resource Recovery Facility Projects
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PROJECT SERVICES

Business Technical Manager
Sunshine Coast Regional Council
2008 - 2011
Managed commercial and community infrastructure projects and provided strategic procurement and
stakeholder coordination.
Key Projects:
 Sunshine Coast Stadium ($11M)
o Peregian Beach Community Centre ($1M)
» Hastings Street Tourist Information Centre ($1.8M)

Commercial Development Manager
Noosa Shire Council
2005 - 2008
Led feasibility, planning, and delivery of commercial and community developments.
Key Projects:
» Cooroy Library ($9M)
» Noosa Youth & Entertainment Centre — “The J” ($7M)
e Multiple land development and community infrastructure projects

Earlier Career
« Senior Quantity Surveyor — Bruce Shaw Partnership, London (£50M residential development)
o Contract Site Manager — UK residential and university projects
« Project Engineer — Civdec Constructions (QLD civil infrastructure projects)

LICENCES
e QBCC Contractor Licence — Builder Project Management Services #1272779
e QBCC Contractor Licence — Britton Project Services Pty Ltd #15422825

EDUCATION
« Bachelor of Construction Management (Honours) — James Cook University
o PED310 Development Feasibility — University of the Sunshine Coast

PROFESSIONAL ENGAGEMENT
o Presenter — Institute of Public Works Engineering Australasia (IPWEA)
e Ongoing WHS and construction industry training

PROJECT AWARDS (SELECTED)
e Park Road Boardwalk — IPWEAQ & QMBA Excellence Awards
o Peregian Digital Hub - IPWEAQ & QMBA Awards
o Cooroy Library — Australian Institute of Architects Award
e Sunshine Coast Stadium — Master Builders Queensland Award

REFEREES
Available upon request
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